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Deliverable n° M.4.1 Risk Analysis of the project  
 

 
 
Right from the project start, a risk dashboard will be set up, monitored and updated regularly by 
the partners, in particular during the Monitoring Committee meetings. To draw up this dashboard, 
we will first identify the potential risks of the activities carried out in FLOWER, and these will be 
detailed in order to implement the most appropriate corrective actions for the potential risks. For 
example, the partners will agree upon measures to be taken in case of delays in an activity, actions 
to take in case of the technical failure of an activity or deliverable, and the response to provide in 
case of partner default. Risks linked to difficulties in supplying flax fibres and volatlaity in prices 
will also be evaluated, but we can consider these risks to be unimportant as Teillage 
Vandecandelaere produce around 6-7% of the globally produced flax fibres. 
 
 
 
 
FLOWER partners began working on the risk analysis at the end of 2018 after the second 
Steering Committee. They implemented the 6M risk analysis method (or Ishikawa 
diagram). After a brainstorming session to identify potential sources of risk according to 
different criteria, the PP had to individually note the risks being the most important 
according to them. Partners will update the risk sources and rating before each SCM and 
review them during each meeting.  
The synthesis of this analysis was presented during at each Project Steering Committee 
and the PP defined actions plan for the most important causes of risks.  
You can find below the quotation of each main cause of risk and the actions decided to 
monitor the risks.  
 
 

Method 

Content of the activity in the AF  
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FLOWER Risk Analysis V1 SCM 04/2019 

 
 
The 6 main causes of risks have been underlined following the answers of everybody on 
the notation and the suggestions of things to implement to avoid these risks to happen:  

 Delay in investments: Respect the 3 quotes with the suppliers to avoid delays 
 Relations with Interreg: Send the risk analysis to Interreg to raise awareness about 

the impact of the delay of answers to the project 
 Brexit: Be in touch with Interreg and keep abreast of latest news 
 Lack of involvement of the PP: Create more detailed Gantt Chart for each work 

packages 
 Planning: Create more detailed Gantt Charts for each work packages 
 Supply: Create more detailed Gantt Chart for each work packages 
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FLOWER Risk Analysis V2 SCM 10/2019 

 
 
The 8 main causes of risks have been underlined following the answers of everybody on 
the notation and the suggestions of things to implement to avoid these risks to happen:  

1) Delay in investments 
2) Relations with Interreg 
3) Supply 
4) Lack of involvement of the PP 
5) Performances 
6) Time allocated to the project by the PP 
7) Brexit 
8) Planning 

Discussions about project management organisation following the conclusion that most of 
the main causes of risk can be solved with a detailed Gantt Chart. 

 Coordination team provided a new detailed gantt chart, available on Trello, in 
each WP 

 Meeting between the steering committees are not necessary with everybody 
 Each WP leader has to take the lead on the organisation of progress meetings 

(every 2-3 months) with the involved PP 

Delay in investments: this has really impacted the preforms supply. PP EcoTech and TV are 
now able to provide some samples soon to the other PP for testing.  
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FLOWER Risk Analysis V3 SCM 12/2020 
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FLOWER Risk Analysis V4 SCM 04/2021 
 

 

 

 

  



 
 

7 
 

Deliverable n° M.4.1 Risk Analysis of the project  
 

FLOWER Risk Analysis V5 SCM 12/2021 
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FLOWER Risk Analysis V6 SCM 04/2022 
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FLOWER Risk Analysis V7 SCM 09/2022 

 

 

 


