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T
Content of the activity in the AF

Right from the project start, a risk dashboard will be set up, monitored and updated regularly by
the partners, in particular during the Monitoring Committee meetings. To draw up this dashboard,
we will first identify the potential risks of the activities carried out in FLOWER, and these will be
detailed in order to implement the most appropriate corrective actions for the potential risks. For
example, the partners will agree upon measures to be taken in case of delays in an activity, actions
to take in case of the technical failure of an activity or deliverable, and the response to provide in
case of partner default. Risks linked to difficulties in supplying flax fibres and volatlaity in prices
will also be evaluated, but we can consider these risks to be unimportant as Teillage
Vandecandelaere produce around 6-7% of the globally produced flax fibres.

FLOWER partners began working on the risk analysis at the end of 2018 after the second
Steering Committee. They implemented the 6M risk analysis method (or Ishikawa
diagram). After a brainstorming session to identify potential sources of risk according to
different criteria, the PP had to individually note the risks being the most important
according to them. Partners will update the risk sources and rating before each SCM and
review them during each meeting.

The synthesis of this analysis was presented during at each Project Steering Committee
and the PP defined actions plan for the most important causes of risks.

You can find below the quotation of each main cause of risk and the actions decided to
monitor the risks.
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Deliverable n® M.4.1 Risk Analysis of the project - -

FLOWER Risk Analysis V1 SCM 04/2019

[ Environment ] [ Equipment ] [ Members ]
96 | Relationswith INTERREG \ D.lenlnumrlL 11 \ Time alocated to the project by the PP \ 31
Administrative Cardingmachine (EgoTednilin Limited period of work of the
Response times Loom (Depestel PhD students
Paymenttimes Moulds (Kairos- Tramico) Availability of the key individuals
89  BREXIT? Equipmentnot suitable O / Expertise and knowledge of the 18
L ,
Harmonisation of regulations 8ill of specicationsnot well defined Administrative
Extra costs / Customs Reliability Technical / Scientific
19 Relationsextemal to the project Lack of versatility
Failure of subcontractors
Availability FLC Availibility of the equipment 30 Functioningof the partnership % 5 7
Increasing competition To leave the project orstop its
37 European project Favourthe personal interst
Communication between PP Lack of interactions
Language barrier FLOWER: Development of
Geographicdistance between PP compaosites demaonstrators
reinforced by flax fibres for
automotive /sailing /
Development of reinforcement or 4
lLack of involvment of the PP
85 Sopiiy 79 ite advertisingsectors
Loss of motivation i :
Provision Adaptation of the processes to
Lack of exchanges Availability plantfibres 32 1
Weatherdependance (flax}
28 Budgets 50
Notwell defined during the Performances Information flow 5
Under-spending (penalty) Technical (mechanical, vibratory, Misuse of the tools (TRELLO, EMS)
36 variability)
Planning Durability (Ageing, fatigue) Samplestracea
Non-compliance of deadlines Economic{price} = bility 30
Unantid pated tasks Loss of information /
Failure in the management /, wca 27 [
Leadership -
Inventory data collection - Life cyde Respect of dissemination rules 42
High environmentalimpact : i
" ctof interest Confidentiaiity vs Disdosure /
[ Management ] Raw material / [ Method ]
reinforcements /
demonstrators

The 6 main causes of risks have been underlined following the answers of everybody on
the notation and the suggestions of things to implement to avoid these risks to happen:
¢ Delay in investments: Respect the 3 quotes with the suppliers to avoid delays
e Relations with Interreg: Send the risk analysis to Interreg to raise awareness about
the impact of the delay of answers to the project
e Brexit: Be in touch with Interreg and keep abreast of latest news
e Lack of involvement of the PP: Create more detailed Gantt Chart for each work
packages
e Planning: Create more detailed Gantt Charts for each work packages
e Supply: Create more detailed Gantt Chart for each work packages
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Deliverable n® M.4.1 Risk Analysis of the project - -

n Relati ons with INTERREG Delay in investment

FLOWER Risk Analysis V2 SCM 10/2019

Time alocated to the project by the PP

Administr Xive

Responsetimes Loom (Depests] s PhDstudents
Paymenttimes Maulds {Kairas-Tramica) Availabilityof the keyindividuak
e Equipment notsuitable . / E ise and knowledge of the

Carding machine (EcoTechnilin) Limited period of workofthe

Harmonisati on of regulatiors
Brtra coste [ Customs

| 3 | Lack of involvment of the PP

Admi ni strative
Technical /Sdentific
Lack of versatility

Bill of specications not well defined
Rellability

. Relations external to the project

~ Failureof subcontractors *

Avail abilityFLC Functioning of the partmership

Awvailibility ofthe equipment = O

\

Increasingoompetition
) European project

Toleavethe project or stop its
favourthe personalinterst
Lack of interactions

Communi cation between PP
Language barrier

Geographic distance betweenPP

FLOWER: Devel opment of
composites demonstrators
reinforced by flax fibres for
al ve / sailing/
advertisingsectors

[ of reinf

composite

sl & |

Lossof motivation Provisi n_' Adaptationof the processesto 13
Lack of exchanges Availability plantfibres
Weather depandanes (flax)
2 Budaets.
Not well defined during the el = Information flow_

Under-spending (penalty) Technical [mechanica, vibratary, Mi suse ofthe tools {(TRELLO, EMS)

| vari ability)
- Planning
I | Durability{Ageng fatigue) Samples traceability
Non-compliance of deadlines Economic(price) -
Unanticipated tasks Loss ofinformation
Fallure in the mamnagement /, Lca

Leadership

Inventory data collection - Life cycle Respect of disse minationrules

Confidentialtyvs Disclosure

High enwironmentalimpact

Raw material /

reinforcements/
demonstrators

The 8 main causes of risks have been underlined following the answers of everybody on

the nota

tion and the suggestions of things to implement to avoid these risks to happen:

1) Delay in investments

2) Relations with Interreg

3) Supply

4) Lack of involvement of the PP

5) Performances

6) Time allocated to the project by the PP
7) Brexit

8) Planning

Discussions about project management organisation following the conclusion that most of

the main

>

Y

causes of risk can be solved with a detailed Gantt Chart.

Coordination team provided a new detailed gantt chart, available on Trello, in
each WP

Meeting between the steering committees are not necessary with everybody
Each WP leader has to take the lead on the organisation of progress meetings
(every 2-3 months) with the involved PP

Delay in investments: this has really impacted the preforms supply. PP EcoTech and TV are
now able to provide some samples soon to the other PP for testing.
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Deliverable n® M.4.1 Risk Analysis of the project

FLOWER Risk Analysis V3 SCM 12/2020

a z = Importance S
Causes of risks Sub-causes of risks PP Cotation Ly Mitigation method
bl g probability
Time alocated to Delay in PhD Schdule, availability Respect the times indicated in the
the project by the of the key individuals, covid Fal 1 mission letters
PP impacts Organise teleworking
Expertise and
Memhem{ knowledge of the Training of the new key persons 4
& actors
e PP leaves or stops its activities, : ’
Functioning of the 2 : Plan physical meetings as soon as
SRR fovour the personal interest, lack 26 g
e P of interactions P
Devels nt of
?UE s e Adaptation of the process to . .
reinforcement or 56 LY Exchange and sharing of experience
% plant fibres
composit
2 Misuse of the tools, informations
Information flow 5 f 24 9
Method saturation
o Sanplcs oAbl Loss of information, new health 13 g Common document with all the
» standards batches and samples
Reaffi d lari
Respect of Confidentiality vs Disclosure, PP = 2 7 a.n T ok clarify
- R B 9 confidentiality agreements between
dissemination rules | refuse to communicate externally pp
Planning for the availabilities,
" ot Availibility of the Waiting in the labs, delay 63 2 dedicated time to FLOWER activities
Enmment materiel maintance and repair equipment Planning of deliveries, maintenance,
etc.
Sharing of the deliveries and
Supply Provision, availobility 27 10 provision of raw materials by
3 industrial PP
Raw material / - — -
= Performances Technical, durability, economical 55 7
reinforcements / - -
d et Collaboratien for the data collection,
O AL Inventary dota collection, high list the data missing with key
LCA : 5 34 4 5
environmental impact partners to collect them
Fear about the increase of
environmental impacts on fibres
because of global warming
Relations with Administrative complexity, 8
INTERREG payment delays
Failure of subcontractors, FLC RS
Relations external availability, increasing s MENIAUNG
2 S & 18 10 Respect of the delays for payment
to the project competition, regulations :
; claims
evolution
i ] . Difficulti h I -
ERIREOn Rt Collaboration iffculliesiof exchunges (neaple Use of secure postal services and
. or parcels), bordres shutdown, 33 6 e
between 2 countries : M- verification of postal addresses
covid (quarantine
Communication between PP,
o language barrier, geographic
E t
MEGREl BOICE distance between PF, 1
communication constraints
Precise the interest and objectives of
: Loss of motivation, lack of each WP
Lack of involvment 9 } : :
of the PB’WWWWW‘“ exchanges, lock of physical 29 Plan physical or virtual meetings
meeting regularly
More regular meetings by WP
Possibility to modify the budget:
Mot well defined, under- v - fy g
Budgets cpending. COVID 16 from budget lines to another or for
Management o a. B b aihere
5 Nen-compliance of deadlines, ’ 2 :
Pl ’ Ask f t modificat
anning unantisipated tasks, COVID 55 3 sk for project modification
Failure in the
management I
Leadership
Conflict of interest 2
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Deliverable n° M.4.1 Risk Analysis of the project - - -

FLOWER Risk Analysis V4 SCM 04/2021

Major cause Causes of risks Sub-causes of risks Cotation

ime allocated to the Delay in PhD Schedule, availability of the key
project by the PP individuals, covid impacts

Training of the new key persons 1.3%
PP leaves or stops its activities, favour the 56 %
ersonal interest, lack of interactions
Adaptation of the process to plant fibres 10%
Method Misuse of the tools, information saturation 2,9 %
Loss of information, new health standards 0,9 %
Confidentiality vs Disclosure, PP refuse to 45%
communicate externally J
. Waiting in the labs, delay maintenance and repair | . . )
b mate equipments lequipment Sigan
IS Provision, availabili
Raw materials upply — Y . 6:‘5 %r
~einforcements|Performances Technical, durability, economical _11,5%
demonstrators| ca Inventory data collection, high environmental 399
impact ’
Administrative complexity, payment delays 1,3%
Failure of subcontractors, FLC availability, 3 6%
increasing competition, regulations evolution .
Environmant i Difficulties of exchanges (people or parcels), 1.6%

bordres shutdown, covid (quarantine

Communication between PP, language barrier,
izeographic distance between PP, communication 3%
constraints

Lack of involvment of the |Loss of motivation, lack of exchanges, lack of
PP physical meeting
Budgets Not well defined, under-spending, COVID

Management - Non-compliance of deadlines, unanticipated '

B . tasks, COVID .
Failure in the management]
/ Leadership
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Deliverable n° M.4.1 Risk Analysis of the project - -

Causes of risks

ime allocated to the
iproject by the PP

Major cause

FLOWER Risk Analysis V5 SCM 12/2021

Sub-causes of risks

Delay in PhD Schedule, availability of the key
individuals, covid impacts

Cotation

Mitigation method

Members Training of the new key persons 1.2%
PP leaves or stops its activities, favour the 46%
ersonal interest, lack of interactions 5 All PPs stay focus on the project, it is not over yet
reinforcement or \Adaptation of the process to plant fibres 5,0%
icomposites
ITRELLO tool not used effectively (adapted?) - not clear or
Method Information flow Misuse of the tools, information saturation 4.3 % user-friendly enough - Need to find: collaborative system
for dissemination and sharing of information
Samples traceability Loss of information, new health standards
Respect of dissemination |Confidentiality vs Disclosure, PP refuse to Ask the project manager what to do in terms of
rules communicate externally communication before going to an event
. vatlabihty of the \Waiting in the labs, delay maintenance and repair
Equipment s and equipments lequipment ‘
Supply Provision, availability
Raw materials |Performances [Technical, durability, economical
reinforcements Monitoring the evolution of standards -> EU guidance for
demonstrators LCA Inventory data collection, high environmental 250 PEF (Product Environmental Footprint) to allow results to
impact ' be entered into EU databases (replicability and
dissemination)
Relations with INTERREG |Administrative complexity, payment delays 1,5%  [eMS tool more efficient (user-friendly)
Relations external to the  [Failure of subcontractors, FLC availability, 3.4%

ject

increasing competition, regulations evolution

ollaboration between 2
ountries

Difficulties of exchanges (people or parcels),
bordres shutdown, covid (quarantine

93% HCOVID: Encouraging video conferencing

ICommunication between PP, language barrier,

ttasks, COVID

European project igeographic distance between PP, communication 1,0 %
iconstraints
Lack of involvement of the Loss of mativation, lack of exchanges, lack of 83 % More technical meetings for each WP - Consortium
PP physical meeting i meetings
Budgets Not well defined, under-spending, COVID Balance the remaining budget between the partners
Management Planning Non-compliance of deadlines, unanticipated Extending the duration of Project Flower; Setting up

automatic reminders on dead-lines

Failure in the managemen
/ Leadershi
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Deliverable n® M.4.1 Risk Analysis of the project - -

Major cause Causes of risks

FLOWER Risk Analysis V6 SCM 04/2022

Sub-causes of risks

Cotation

Mitigation method

ime allocated to the Delay in PhD Schedule, availability of the key individuals, covid 82 %
impacts .
Members k= ik inopdecye OfTra‘lning of the new key persons 23%
PP leaves or stops its activities, favour the personal interest, lack of 57 %
interactions i
reinforcement or Adaptation of the process to plant fibres 3,9%
composites
Method lInformation flow Misuse of the tools, information saturation 6,8 %
Samples traceability Loss of information, new health standards 3,2%
Ir!ue_;;;ect TR Confidentiality vs Disclosure, PP refuse to communicate externally 3.2%
vailability of the materials |, . ‘ ‘ .
m equipments Waiting in the labs, delay maintenance and repair equipment 6,8 %
Raw materials [Supply Provision, availability 6.8 %
reinforcements [Performances Technical, durability, economical 10,2%
demonstrators LCA Inventory data collection, high environmental impact 52 %
elations with INTERREG  Administrative complexity, payment delays 25%
ions external to the  [Failure of subcontractors, FLC availability, increasing competition, 2 0%
ject regulations evolution '
ollaboration between 2 |Difficulties of exchanges (people or parcels), bordres shutdown, 45 %
untries covid (quarantine !
] ICommunication between PP, language barrier, geographic distance
Dbl e between PP, communication constraints 0.2%
Lack of involvement of the - . . Don't forget each partner objective and
op Loss of motivation, lack of exchanges, lack of physical meeting 57 % that it is a collaborative project
Budgets Not well defined, under-spending, COVID 7.7 %
anticipating with regular meetings
M t between partners internal teams,
anagemen Planning INon-compliance of deadlines, unanticipated tasks, COVID 13,6 % Jplanning better
Discussion is the best solution: more
meetings, rescheduling
Failure in the management
/ Leadership
Conflict of interest 0.9%
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Deliverable n® M.4.1 Risk Analysis of the project - -

Major cause

FLOWER Risk Analysis V7 SCM 09/2022

Sub-causes of risks

Iavailability of the key individuals,

Cotation

Mitigation method

Planify time in your schedule for FLOWER,

lcovid impacts 12,2 plan more small meetings
Members
[Favour the personal interest, lack of 68
nteractions .
elopment of reinforcement or Iadaptation of the process to plant 6.1
fibres Y
Misuse of the tools, information 0.7
Faturation .
¢ IWaiting in the labs, delay
Equipment Imaintenance and repair equipment 8.8
Raw materials Provision, availability 8,1
reinforcements
demonstrators [Performances Technical, durability, economical 7.4
L . IFailure of subcontractors, FLC
elations external to the project Lvailability, 7.4
Environment —
ollat tion bet 2 countri Difficulties of exchanges (people or 27
parcels) ’
lLoss of motivation, lack of exchanges FrSTTOnis Tepiar o Alam and Liss on
Lack of involvment of the PP . i L 16,2 leach activity, either through a meeting or
ack of physical meeting ' 7 ;
via email
End of November/early December, all PPs
Management [Budgets INot well defined, under-spending 9,5 will have a meeting with Lise to make sure
their budget will be entirely spent
Every month, report to Alain and Lise on
= INon-compliance of deadlines, ach activity, either through a meeting or
Planning lunanticipated tasks 14'2 ia email, Have at least Alain or Lise at each
echnical meeting
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